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ADMINISTRATIVE REPORT 
 

  
TO: Board of Directors 
  
FROM: J. Zaffino, Chief Administrative Officer  
  
DATE: January 9, 2025 
  
RE:                                   RDOS 2025-2029 Five Year Financial Plan Bylaw No.3102,2025 

 
Administrative Recommendation: 
 
THAT the change requests, as listed in appendix one and two of the January 9, 2025 RDOS 2025-
2029 Five Year Financial Plan Bylaw No.3102,2025 administrative report, be approved further, 
THAT the board direct staff to adjust the budget for the second reading to reflect changes as 
directed by the Board, and further, 
THAT Bylaw No.3102, 2025, being a bylaw of the Regional District of Okanagan-Similkameen to 
adopt the 2025-2029 Five Year Financial Plan be read a first time. 
 
Reference Documents: 
Bylaw No.3102,2025 
Schedules A, C, C.1, C.2, D, E, and F.1 - F.16 
Appendices A-D 
 
Background: 
The draft 2025-2029 Five Year Financial Plan has been reviewed by the Board at budget workshops 
on November 14th and December 12th 2024.  The proposed date for adoption of the Five Year 
Financial Plan is March 6th 2025.  To comply with legislation, the Board must approve the budget by 
March 31st 2025. 
Since the budget workshop on November 14th, there have been a number of adjustments purposed.  
These adjustments have been requested by Directors and staff due to the following reason. 

 Board preliminary approval of Regional Grant-in-Aid requests.(Appendix A) 

 Board preliminary approval of Full Time Equivalent (FTE) requests.(Appendix A) 

 Board preliminary approval of Program Change (PCR) requests.(Appendix A) 

 Director requests from workshop meeting December 12th. (Appendix A) 

 Reserve changes.(Appendix B) 

 Wage reallocations. (Appendix C) 

 Upon secondary analysis of the workshop budget by managers adjustments have been 
requested to create a more accurate budget representation.(Appendix D) 
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Summary of Appendices 
Appendix “A”: Workshop Change Requests 
 
Regional Grant-in-Aid 
 

 
 
FTE Requests 
 

 
 
Note: 

 FTE 2025-9 has been pulled due to proposed funding as stated on request form not being 
available due to PCR 1 being accepted. 

 FTE 2025-10 only $27,214 attributed to tax requisition. 

 FTE 2025-12 only $7,599 attributed to tax requisition 

 FTE 2025-11 and FTE 2025-12 were included in the draft budget wages already, as the 
positions were pre-approved by the board pre-draft budget. 
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Program Change Requests 
 

 
 
Note: 

 PCR 01 request has been adjusted to ensure 7530 Recreation Commission - Kaleden has 
coverage on managing of the community center. 

 PCR 07 request has been adjusted to only include funding for 12 months of storage. 
 
Other Workshop Adjustments 

 Removal of 1 ton truck purchase by 0411 Emergency Management. 

 Decreasing curb stop program by $30,000 in 3931 Water System – Willowbrook. 

 Remove Community Works Fund (Gas Tax) funding of $50,000 from 1701 Fire Protection – 
Naramata. 

 
Appendix “B”: Reserve Adjustments 
 
All changes made to ensure reserves on side for the funding of all projects in the 5 year plan. 
 
Appendix “C”: Wage Reallocation 
 
Reallocations to create more accurate budget presentation 
 
Appendix “D”: Changes Requested by Directors and Staff 
 

 Misc. capital project and operational changes to create a more accurate budget 
presentation. 

 7720 - Regional Trails: $125,000 of RDOS portion for a grant application is being funded by 
Community Works Funds (Gas Tax) to keep overall taxation down. 

 8200, 8240, 8300, 8350, 8500, 8600 - Transit budget changes to reflect current actual costs. 
 
The Board will be able to review the individual asks listed in the appendices during the PowerPoint 
presentation and authorize or deny the requested changes. 
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Budget Comparison  
 

 
 
Of the $51.55 million operational expenses $4,053,847 is transfer to capital reserves and $344,422 
to operational reserves.  Transfers to reserves comprised 7.86% of the operational budget. 
 
First Reading Proposed Tax Requisition Summary (Schedule C) 
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Where to find further details 
 
Tax impacts on per capita and property values see Schedule C, C.1 and C.2 
Operational financial plan see Schedule D 
Capital financial plan see Schedule E  
Detailed tax impacts per Municipality and Electoral Area see Schedule F.1 – F.16 
Board requested changes from workshop see Appendix A 
Further changes since workshop draft from directors and staff see Appendix B,C and D 
Note: the percentages and figures found in the above report and attachments as attached to the 
bylaw are considered preliminary and are subject to change, with the Boards approval, final 
adoption date is set March 6th 2025. 
 
Communication Strategy: 
Invitations for budget presentations have been sent out to all member municipalities and Penticton 
Indian Band (PIB).  A communication plan for public engagement events has been prepared and will 
be presented to the RDOS Board of Directors. 
Please send questions to the Deputy Chief Financial Officer. 
 
 

 

 

Respectfully submitted: 
 
“Wayne Making”-Deputy CFO 
 W. Making, Deputy Chief Financial Officer  
 

Endorsed by: 
 
_“insert digital signature; or name in italics” 
XXX, Senior Manager 

 
Attachments 
Bylaw 3012, 2025 
Appendix A – Board requested changes from workshops. 
Appendix B – List of reserve adjustments. 
Appendix C – List of wage reallocations 
Appendix D – List of adjustments requested by Director or staff 
Schedule A – Summary by program 
Schedule C – Tax requisition. 
Schedule C.1 – Tax requisition per capita 
Schedule C.2 – Tax requisition per property values 
Schedule D – Operational financial plan 
Schedule E – Capital financial plan 
Schedule F.1-F.16 – Detailed tax requisition by Municipality and Electoral Area 
PowerPoint Presentation 


