RDOS Projects 2024 - Gantt Progress Tracking

new exports bi-weekly on Wednesdays

link to RDOS Projects 2024: Project (microsoft.com)

Exported on Exported on|(7/4/2024 7/17/2024 7/31/2024 8/14/2024 8/28/2024 9/11/2024 9/25/2024 10/9/2024 10/23/2024 11/5/2024 11/20/2024 12/4/2024 12/18/2024 1/8/2025
% complete (overall) % complete (overall)|  31% 34% 35% 36% 38% 41% 46% 49% 51% 53% 55% 66% 68% 74%
% complete (excl. FD & CF) % complete (excl. FD & CF) I I I I I I 69% 71% 73% 76% 84% 91%
% change over previous period % change over previous period 3% 1% 1% 2% 3% 5% 3% 2% 2% 2% 3% 8% 7% Final Completion
# of projects marked complete (100%) # of projects marked complete (100%) 42 46 47 50 57 58 70 77 86 89 102 126 133 135 Progress Bar
List# |Project # Name Division Start Finish Baseline % complete / % change % complete / % change % complete / % change
1 1|CORE WORK 1/1/2024 12/31/2024 51% 54% 3% 58% 4% 62% 4%||  66% 4% 70% 4% 74% 4% 77% 3% 81% 4% 85% 4% 89% 4% 92% 3% 96% 4% 100% 4% | I
2 2| Utilities Replacement of Pickup Trucks Utilities 1/8/2024|  12/20/2024 52% 52% 0% 52% 0% 52% 0% 55% 3% 55% 0% 100% 45% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% |
3 3| Utilities Skidsteer and Trailer Utilities 4/1/2024 7/31/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
4 4|Zero Turn Mower Community Services 2/2/2024 3/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
5 5|Vehicle Replacements Community Services 2/2/2024 10/25/2024 50% 28% -22% 65% 37% 65% 0% 100%: 35% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
6 6|Extreme Heat Risk Assessment Plan Community Services 1/1/2024|  11/15/2024 65% 65% 0% 75% 10% 75% 0% 80% 5% 80% 0% 90% 10% 95% 5% 95% 0% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% | I
7 7|101 Martin Roof Top HVAC Replacement Community Services 1/1/2024 3/15/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
8 8|Built Better - Community Training & Climate Action Hub Community Services 1/1/2024|  11/29/2024 70% 75% 5% 75% 0% 75% 0% 75% 0% 70% -5% 85% 15% 85% 0% 90% 5% 82% -8% 82% 0% 100% 18% 100% 0% 100% 0% |
9 9|Sage Mesa Water Acquisition Utilities 1/5/2024 6/30/2025 40% 50% 10% 50% 0% 50% 0% 50%. 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 65% 15% 65% 0% 65% 0% 65% 0%/ ——
10 10|E911 Tower - Willowbrook Fire Hall Protective Services 1/1/2024 4/30/2024|  100% 100% 0% 100% 0% 100% 0% 100%, 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
11 11|UPS Replacements CF Information Services 11/10/2023 10/8/2024 80% 88% 8% 88% 0% 88% 0% 88% 0% 0% -88% 0% 0% 100% 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
12 44Oliver Landfill - Game Fence CF Utilities 3/1/2024 7/1/2024 50% 50% 0% 50% 0% 50% 0% 100%, 50% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
13 45|Okanagan Falls - Lift Station #3 Upgrade CF Utilities 1/1/2024|  12/20/2024 35% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 75% 40% 75% 0% 85% 10% 90% 5% 90% 0% 90% 0% |
14 46|Okanagan Falls - Master Sewer Plan CF Utilities 1/1/2024|  11/29/2024 80% 90% 10% 90% 0% 90% 0% 90% 0% 90% 0% 95% 5% 95% 0% 85% -10% 85% 0% 95% 10% 95% 0% 95% 0% 95% 0% | I
15 4g|Secrest Hill Seasonal Farm Workers Campsite Improvements CF Community Services 1/1/2024 12/31/2024 75% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 80% 5% 80% 0% 80% 0% 80% 0% 80% 0% 100% 20% 100% 0% | I
16 55|Faulder Water System Master Plan for Upgrades CF Utilities 1/1/2024 7/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
17 56| Faulder Water System Valve Replacements CF Utilities 1/1/2024 3/22/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
18 57|Faulder Water System Operating Procedures for Uranium Procedures CF Utilities 1/1/2024|  12/31/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
19 58| Willowbrook Well Head Protection Plan, Design of Reservoir and Watermain Upgrades | Utilities 1/1/2024 12/31/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
20 59| Willowbrook Watermain Replacement (North Portion) CF Utilities 1/1/2024|  12/31/2024 65% 85% 20% 85% 0% 85% 0% 100% 15% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
21 60| Willowbrook Curbstop replacement & Meter Install Program Utilities 4/1/2024 12/31/2024 50% 50% 0% 50% 0% 50% 0% 60%. 10% 60% 0% 75% 15% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
22 61|Naramata General Unexpected Capital, As Required CF Utilities 11/10/2023|  11/13/2024 0% 0% 0% 0% 0% 0% 0% 50% 50% 50% 0% 75% 25% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
23 62|Naramata Scada Master Plan Phase Il CF Utilities 1/1/2024 12/31/2024 25% 50% 25% 50% 0% 50% 0% 75% 25% 75% 0% 75% 0% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
24 65| Naramata Pump Efficiency Study Utilities 1/15/2024|  11/29/2024 20% 55% 35% 55% 0% 55% 0% 70% 15% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0% 80% 10% 80% 0% |
25 66|Naramata Raw Watermain Flow Meter Utilities 3/4/2024 12/20/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 50% 50% 50% 0% 75% 25% 75% 0% 75% 0% 73% -2% 73% 0% 73% 0% | I
26 68|Olalla Scada Upgrade CF Utilities 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 75% 50% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% | I
27 69| Olalla Reservoir - Assessment for Repairs Utilities 1/1/2024 8/30/2024 95% 95% 0% 95% 0% 95% 0% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
28 70| West Bench Scada System Upgrades CF Utilities 1/1/2024|  12/31/2024 25% 25% 0% 25% 0% 25% 0% 50% 25% 50% 0% 50% 0% 50% 0% 75% 25% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% | I
29 72| West Bench West Bench Pumphouse Air Cooling Utilities 2/1/2024 4/30/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
30 73|Missezula Lake Scada CF Utilities 1/1/2024|  12/31/2024 25% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 50% 25% 50% 0% 85% 35% 100% 15% 100% 0% 100% 0% | I
31 74|0s0yoo0s Ice Arena Roof & Building Upgrades Community Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%|  100% 100% 0% | I
32 75|Keremeos/Areas "B" & "G" Similkameen Outdoor Rink Replacement CF (ongoing) Community Services 1/1/2024 4/30/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
33 76|Keremeos/Areas "B" & "G" Similkameen Rec Centre Exterior Landscaping CF (ongoing) |Community Services 1/1/2024 9/30/2027 95% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
34 77|Keremeos/Areas "B" & "G" Similkameen Rec Centre Change Room Showers Community Services 1/1/2024|  12/31/2027 6% 0% -6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
35 78|Keremeos/Areas "B" & "G" Climbing Wall - Auto Belay System Community Services 4/1/2024 10/1/2024 5% 10% 5% 10% 0% 10% 0% 20% 10% 75% 55% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% |
36 79|Keremeos/Areas "B" & "G" Flooring Replacement Community Services 4/1/2024 10/1/2024 5% 20% 15% 20% 0% 20% 0% 50% 30% 75% 25% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
37 80|Keremeos/Areas "B" & "G" Refridgeration Upgrades Community Services 9/2/2024|  11/22/2024 5% 8% 3% 8% 0% 8% 0% 50% 2% 75% 25% 75% 0% 75% 0% 75% 0% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% |
38 81|Oliver Pool Roof Community Services 3/1/2024|  12/31/2024 10% 10% 0% 10% 0% 10% 0% 8% 2% 8% 0% 8% 0% 8% 0% 8% 0% 100% 92% 100% 0% 100% 0% 100% 0% 100% 0% | I
39 82| Oliver Pool Interior & Washroom Accessibility Upgrades Community Services 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 25% 0% 25% 0% 25% 0%| -
40 83| Keremeos Pool Long Term Plan (ongoing) Community Services 4/1/2024|  10/31/2024 5% 30% 25% 30% 0% 30% 0% 30% 0% 75% 45% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/ I
41 84| Oliver Recreation Kitchen Renovation Community Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
42 85| Oliver Recreation Wall Curtain Divider Community Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
43 86| Tulameen Park Development CF Community Services 1/1/2024 7/16/2024]  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
44 87|Heritage Hills - Garnet Family Park Development CF Community Services 1/1/2024 10/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
45 88| Naramata - Spirit Park Development CF Community Services 1/1/2024|  12/31/2024 50% 50% 0% 50% 0% 50% 0% 60% 10% 60% 0% 60% 0% 60% 0% 70% 10% 70% 0% 65% 5% 70% 5% 64% -6% 80% 16%| I
46 89| Naramata - Wharf Park - Development CF Community Services 1/1/2024|  12/31/2024 55% 55% 0% 55% 0% 55% 0% 71% 16% 71% 0% 90% 19% 95% 5% 95% 0% 95% 0% 95% 0% 100% 5% 100% 0% 100% 0% | I
47 90|Kaleden - Pioneer Park Paths & Accessibility CF Community Services 1/1/2024 9/30/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
48 91|Kaleden Hotel Park Engineering Review CF Community Services 12/18/2023 4/19/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
49 92|Kaleden - Pioneer Park Sports Courts Development Community Services 4/1/2024 6/30/2025 20% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0%| m
50 93| Kaleden - Pioneer Park Waterfront Development CF Community Services 1/1/2024 10/7/2024 80% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 85% 5% 95% 10% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% | I
51 94|Kaleden - Pioneer Park Lake Front Acquisition CF Community Services 1/1/2024|  12/31/2024 75% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% |
52 95| Twin Lakes - Lake Public Access CF Community Services 1/1/2024 11/29/2024 20% 9% -11% 9% 0% 9% 0% 25% 16% 25% 0% 25% 0% 25% 0% 100% 75% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/ I
53 96| West Bench - Mariposa Park Development CF Community Services 1/1/2024 8/30/2024 95% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
54 97|Cawston - Kobau Park Improvements CF Community Services 1/1/2024 12/31/2024 0% 100% 100% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/
55 98| Cawston - Kobau Park - Ball Dugout Replacement Community Services 4/1/2024|  12/31/2024 10% 9% -1% 15% 6% 15% 0% 15% 0% 15% 0% 35% 20% 45% 10% 65% 20% 65% 0% 57% -8% 57% 0% 85% 28% 76% -9% |
56 99|Cawston - Kobau Park - Multiuse Courts Community Services 4/1/2024 4/30/2025 9% 8% -1% 15% 7% 15% 0% 15% 0% 15% 0% 35% 20% 45% 10% 65% 20% 90% 25% 90% 0% 90% 0% 90% 0% 90% 0%/ I
57 100|Oliver Recreation - Lion's Park Washroom Building Retrofit CF Community Services 1/1/2024 4/22/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
58 101|Oliver Recreation - Kinsmen Park Playground Equipment Replacement CF Community Services 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
59 102 |Oliver Basketball Court Community Services 3/1/2024|  12/31/2024 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0%| |
60 103 |KVR and Similkameen Rail Trail Trailhead Signage CF Community Services 1/1/2024 5/1/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
61 104 |Skaha Lake KVR Trestle Re-deck & Rails CF Community Services 1/1/2024|  12/31/2024 0% 10% 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 30% 20% 30% 0% 30% 0% 50% 20% 50% 0% 100% 50% 100% 0% | I
62 105|KVR Trail Adra Tunnel Reopening CF Community Services 1/1/2024 12/31/2024 75% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 90% 15% 95% 5% 95% 0% 95% 0%| I
63 106 Oliver Recreation Master Plan CF Community Services 1/1/2024 7/15/2024 60% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 100% 40% 100% 0% 100% 0% | I
64 107|Naramata Museum Heating and Cooling Community Services 4/1/2024 10/4/2024 0% 30% 30% 30% 0% 30% 0% 55% 25% 55% 0% 55% 0% 65% 10% 65% 0% 85% 20% 85% 0% 100% 15% 100% 0% 100% 0% | I
65 108|0soyoos Museum Parking Lot Paving and Landscaping Community Services 4/1/2024 8/30/2024 0% 0% 0% 80% 80% 80% 0% 90%. 10% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0%/
66 109|Review of Subdivision Servicing Bylaw Planning 1/1/2024 5/31/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%| I
67 110|Review Environmentally Sensitive Development Permit (ESDP) Area Designation Planning 1/1/2024 2/28/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
68 112 |Electoral Area "E" OCP Bylaw Review Planning 11/10/2023 2/21/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/



https://project.microsoft.com/rdos.ca/en-us?org=orgdef7cc05.crm3.dynamics.com/#/taskgrid?projectId=2bdd1760-c0fb-42c8-8a34-34fa81e5ce0c
https://project.microsoft.com/rdos.ca/en-us?org=orgdef7cc05.crm3.dynamics.com/#/taskgrid?projectId=2bdd1760-c0fb-42c8-8a34-34fa81e5ce0c
https://project.microsoft.com/rdos.ca/en-us?org=orgdef7cc05.crm3.dynamics.com/#/taskgrid?projectId=2bdd1760-c0fb-42c8-8a34-34fa81e5ce0c
https://project.microsoft.com/rdos.ca/en-us?org=orgdef7cc05.crm3.dynamics.com/#/taskgrid?projectId=2bdd1760-c0fb-42c8-8a34-34fa81e5ce0c
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113[RDOS Land Use Bylaw Amendments (SSMUH) Planning 1/1/2024 7/3/2024 75% 50% -25% 50% 0% 75% 25% 25% -50% 100% 75% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
114|Village of Keremeos Land Use Bylaw Amendments (SSMUH) Planning 12/25/2023 6/30/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
115|Town of Osoyoos Land Use Bylaw Amendments (SSMUH) Planning 1/1/2024 7/1/2024 75% 75% 0% 75% 0% 90% 15% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
117|Corporate Training Coordination Human Resources 1/1/2024 12/31/2024 40% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 100% 60% 100% 0%
118| Certificate of Recognition Audit Human Resources 1/1/2024|  12/31/2024 90% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 95% 5% 95% 0%
119|Recruitment Human Resources 1/1/2024|  12/31/2024 75% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 65% -10% 65% 0% 65% 0% 65% 0% 65% 0% 95% 30% 95% 0%
120|Corporate Staff Perception (Climate) Survey Human Resources 1/1/2024|  12/20/2024 75% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 57% -18% 57% 0% 57% 0% 57% 0% 57% 0% 57% 0% 57% 0%
121|Psychologically Safe Workplace - New Program Development Human Resources 1/1/2024 11/29/2024 10% 50% 40% 50% 0% 50% 0% 50%. 0% 50% 0% 50% 0% 70% 20% 70% 0% 70% 0% 70% 0% 70% 0% 90% 20% 90% 0%
122|Fatigue Management Program - New Program Development Human Resources 1/1/2024 11/8/2024 10% 25% 15% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 55% 30% 55% 0% 55% 0% 55% 0% 55% 0% 100% 45% 100% 0%
123|Collective Bargaining Human Resources 1/1/2024 8/30/2024 25% 90% 65% 90% 0% 90% 0% 90%. 0% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
124|Succession Planning Program Human Resources 1/1/2024 7/26/2024 51% 95% 44% 95% 0% 95% 0% 95% 0% 95% 0% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
125 | Flexible Schedule Implementation Human Resources 1/1/2024 1/12/2024 31% 95% 64% 95% 0% 95% 0% 95%. 0% 95% 0% 95% 0% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
126/ Policy Development Human Resources 1/1/2024|  12/31/2024 7% 7% 0% 7% 0% 7% 0% 7% 0% 7% 0% 7% 0% 60% 53% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0%
127|CMLF - Biocover Design Solid Waste 3/1/2024 6/3/2024 25% 90% 65% 90% 0% 90% 0% 90%. 0% 90% 0% 100% 10% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
129|CMLF - Cell Liner Design & Geotech Solid Waste 3/1/2024 12/2/2024 10% 10% 0% 10% 0% 10% 0% 100% 90% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
130|OK Falls Landfill Drainage Design Solid Waste 1/1/2024|  11/15/2024 0% 0% 0% 0% 0% 0% 0% 10% 10% 10% 0% 10% 0% 10% 0% 35% 25% 35% 0% 100% 65% 100% 0% 100% 0% 100% 0%
132|Draft Design Solid Waste 11/10/2023|  11/10/2023 100%|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
133|CMLF - North Ravine Design Solid Waste 1/1/2024 3/1/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
134|CMLF - North Ravine Construct Solid Waste 3/1/2024 2/3/2025 95% 95% 0% 95% 0% 95% 0% 100% 5% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
135|CMLF - Scale Replacement and Second Scale (Not Funded - Need Board Rep) Solid Waste 1/1/2024 12/31/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
141|Oliver LF - Composting Construction Solid Waste 1/1/2024 4/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
142|Oliver LF - Cell Development Solid Waste 1/1/2024 7/31/2024 5% 90% 85% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
144/ Oliver LF - Game Fence Solid Waste 3/1/2024 6/3/2024 50% 100% 50% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
146 |Curbside RFP - Area ABCDEFGI Solid Waste 1/1/2024 5/9/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
148|Petition into Service Area Process Corporate 1/1/2024|  12/31/2024 25% 25% 0% 17% -8% 17% 0% 17% 0% 17% 0% 50% 33% 50% 0% 50% 0% 50% 0% 50% 0% 100% 50% 100% 0% 100% 0%
149 |Chain Lake Dam Corporate 1/1/2024 12/19/2025 20% 45% 25% 45% 0% 45% 0% 19% -26% 19% 0% 50% 31% 50% 0% 50% 0% 50% 0% 50% 0% 75% 25% 75% 0% 75% 0%
150|OK Falls ID - Ensure Transition Complete Corporate 1/1/2024 7/1/2024 80% 100% 20% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
151|OK Falls ID - Review Voyent Alert for Service Area Corporate 1/1/2024 12/19/2024 50% 50% 0% 33% -17% 33% 0% 33% 0% 33% 0% 33% 0% 33% 0% 33% 0% 33% 0% 33% 0% 66% 33% 66% 0% 66% 0%
152|Sage Mesa Water System Utilities 1/1/2024|  12/31/2025 30% 55% 25% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 75% 20% 100% 25% 100% 0% 100% 0%
153 [Invasive Species Bylaw Utilities 1/1/2024 10/1/2024 60% 60% 0% 60% 0% 60% 0% 90% 30% 90% 0% 100% 10% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
154|Vintage Views Sewer/Lakeshore Water Corporate 1/1/2024|  12/31/2024 5% 55% 50% 55% 0% 55% 0% 32% -23% 32% 0% 50% 18% 50% 0% 50% 0% 50% 0% 87% 37% 100% 13% 100% 0% 100% 0%
155 | Transition of Similkameen Transit Route 40 Corporate 1/1/2024 12/31/2024 5% 5% 0% 5% 0% 5% 0% 40% 35% 70% 30% 75% 5% 85% 10% 90% 5% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0%
156|Area D/I - Ensure all Bylaws Adjusted Corporate 1/1/2024|  12/31/2024 90% 90% 0% 60% -30% 60% 0% 60% 0% 60% 0% 70% 10% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0%
157|FOI Bylaw Corporate 1/1/2024 7/1/2024]  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 75% -25% 100% 25% 100% 0% 100% 0%
158|Reserve Fund Establishment Bylaws Corporate 1/1/2024|  12/31/2024 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 75% 25% 75% 0% 75% 0%
159|Fees & Charges Bylaw Corporate 1/1/2024 10/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
161|Consolidation Bylaws Corporate 11/12/2025|  11/12/2027 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
162 |Services Out of Compliance (Reg. Limit) Corporate 1/1/2024 7/31/2025 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 50% 40% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0%
163|Untidy & Unsightly Premises Regulatory Control Bylaws Corporate 1/1/2024|  12/31/2024 80% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 85% 5% 0% -85%
164 |Redraft Existing CAO Bylaw Corporate 1/1/2024 12/31/2024 80% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 100% 20% 100% 0% 100% 0%
165 | Electronic Signature Process - Legal Corporate 1/1/2024 10/1/2024 80% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 100% 20% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
166 |Embed Signing Authority in Purchasing & Other Policies Corporate 1/1/2024 9/30/2024 30% 30% 0% 100% 70% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
167 Policy Review (overall) 11/10/2023|  12/31/2024 4% -4% 0% 0% 0% 0% 0% 0% 0% 0% 0%
167.1|Policy Review - Harassment, Bullying & Discrimination (Tie in w/Code of Conduct) Corporate 1/1/2024|  12/31/2024 0% 0% 0% 30% 30% 40% 10% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 100% 60% 100% 0% 100% 0%
167.2|Policy Review - Directors Mobile Computer Policy Corporate 1/1/2024|  12/31/2024 0% 0% 0% 10% 10% 20% 10% 20% 0% 20% 0% 15% -5% 15% 0% 15% 0% 15% 0% 15% 0% 100% 85% 100% 0% 100% 0%
167.3|Policy Review - Electronic Mobile Communication Device Policy Corporate 1/1/2024|  12/31/2024 0% 0% 0% 10% 10% 20% 10% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 100% 80% 100% 0% 100% 0%
167.4|Policy Review - Personal Device Usage Agreement Corporate 1/1/2024|  12/31/2024 0% 0% 0% 10% 10% 20% 10% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 100% 80% 100% 0% 100% 0%
167.5|Policy Review - Multiculturism Corporate 1/1/2024|  12/31/2024 0% 0% 0% 10% 10% 40% 30% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 100% 60% 100% 0% 100% 0%
167.6|Policy Review - Vacation Rental Enforcment Policy Planning 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%|  100% 100% 0% 100% 0%
167.7|Policy Review - Issuing a Corporate Purchasing Card Corporate 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 15% 15% 15% 0% 15% 0% 15% 0% 100% 85% 100% 0% 100% 0%
167.8|Policy Review - Building Permit Issuance - West Bench, Sage Mesa, Husula Highlands, |Building & Bylaw 1/1/2024|  12/31/2024 5% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 100% 95% 100% 0% 100% 0%
167.9|Policy Review - Southern Interior Bylaw Notice Dispute Adjudication Registry Building & Bylaw 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%|  100% 100% 0% 100% 0%
168.00 Video Surveillance Policy Corporate 11/10/2023|  12/31/2024 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 100% 90% 100% 0% 100% 0%
168.11|Fees & Charges Policy Corporate 11/10/2023|  12/31/2024 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 100% 90% 100% 0% 100% 0%
168.12 | Utility Acquisition Policy Utilities 1/1/2024|  12/31/2024 25% 25% 0% 17% -8% 17% 0% 17% 0% 17% 0% 17% 0% 17% 0% 17% 0% 17% 0% 17% 0% 100% 83% 100% 0% 100% 0%
168|Untidy & Unsightly Premises Enforcement Procedures Building & Bylaw 1/1/2024 10/1/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 80% 80% 100% 20% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
169|Commence Indigenous Relations Training Program Corporate 1/1/2024 9/30/2024 25% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 100% 75% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
170|Orient New Committees/Commissions Corporate 1/1/2024 4/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
171 |PIA - Cameras/Software Corporate 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 50% 50% 50% 0% 50% 0% 50% 0% 50% 0% 100% 50% 100% 0% 100% 0%
172|FOI Corporate 1/1/2024 9/30/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
173|Personal Information Bank Corporate 1/1/2024|  12/31/2024 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 20% 10% 20% 0% 20% 0% 20% 0%
174|Business Continuity Corporate 1/1/2024|  12/31/2024 20% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 20% 0% 100% 80% 100% 0% 100% 0%
175 Customer Service Program Corporate 1/1/2024|  12/31/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
176|SOCF - Review Contract Corporate 1/1/2024 7/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
177|Voyent Alert Corporate 1/1/2024 7/1/2024]  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
178|Contract Template - Privacy Breach Corporate 1/1/2024|  12/31/2024 30% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 80% 50% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0%
179|LSD Microsoft Training Corporate 1/1/2024 4/1/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
180|Local Government Awareness Week Corporate 1/1/2024 7/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
181|RDOS Facilities Marketing Plan Corporate 1/1/2024 12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
182|Budget Public Engagement Corporate 1/1/2024 4/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
183|InterCom Committee Structure Corporate 1/1/2024|  12/31/2024 60% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 80% 20% 80% 0% 80% 0% 80% 0% 100% 20% 100% 0% 100% 0% 100% 0%
184/ Citizen Survery Inititatives Corporate 1/1/2024 9/30/2024 40% 40% 0% 40% 0% 40% 0% 40% 0% 65% 25% 100% 35% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
185|Community Champion Program Corporate 1/1/2024|  12/31/2024 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 100% 50% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
186|Develop Earth Day Plan for 2024 Corporate 1/1/2024 4/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
1872024 Building Code Adoption, training and implementation Building & Bylaw 1/1/2024 5/1/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
188 |ESDP Enforcement Policy draft Building & Bylaw 3/1/2024|  12/31/2024 50% 50% 0% 50% 0% 50% 0% 25% -25% 25% 0% 25% 0% 35% 10% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0%
189 | Clarity Software Public Roll Out Building & Bylaw 1/1/2024 4/1/2025 80% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 90% 10% 90% 0% 90% 0%
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190/ ldentifying Metrics and Implementing Tracking Process 1/1/2024 2/29/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
191|Metering Implemenation Planning Utilities 1/15/2024 11/29/2024 45% 55% 10% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 80% 25% 80% 0% 90% 10% 100% 10% 100% 0% 100% 0%
192|Cross Connection Control Program-2024 phase Utilities 1/1/2024|  12/31/2024 60% 60% 0% 60% 0% 60% 0% 85% 25% 85% 0% 85% 0% 85% 0% 100% 15% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
193|Water and Sewer Connection Audit Utilities 3/4/2024 11/29/2024 45% 45% 0% 45% 0% 45% 0% 70% 25% 70% 0% 70% 0% 70% 0% 100% 30% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
194|Water System Rate Review Utilities 2/1/2024|  12/20/2024 15% 30% 15% 30% 0% 30% 0% 40% 10% 40% 0% 40% 0% 40% 0% 75% 35% 75% 0% 75% 0% 100% 25% 100% 0% 100% 0%
195 |Updating Security at All Utilities Infrastructure Utilities 2/1/2024 11/29/2024 20% 45% 25% 45% 0% 45% 0% 70%. 25% 70% 0% 70% 0% 70% 0% 70% 0% 70% 0% 95% 25% 100% 5% 100% 0% 100% 0%
196| Utilities Asset Management Data Collection and Input Utilities 1/1/2024|  12/31/2024 10% 10% 0% 10% 0% 10% 0% 60% 50% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 100% 40% 100% 0% 100% 0% 100% 0%
197/ Electoral Area "D" CS Office Washroom Renovation Community Services 6/3/2024 12/20/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
198|Electoral Area "F" Invasive Trees Removal Pilot Program Community Services 1/1/2024|  12/31/2024 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 85% 35% 100% 15% 100% 0% 100% 0%
199|FireSmart West Bench Water Tower Site Protective Services 1/1/2024 12/31/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
200|Asset Management Software - Update Assets Financial Services 4/1/2024|  12/31/2024 60% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 85% 25% 100% 15% 100% 0%
201 |Purchase Order Module - Train Staff Financial Services 1/1/2024 5/31/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
202 Electronic Invoice Approvals - Select Software/Implement/Train Financial Services 4/1/2024|  12/31/2024 10% 10% 0% 10% 0% 50% 40% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 80% 30% 80% 0% 100% 20%
203|Bank and Purchasing Card RFP - Select/Train Financial Services 4/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 20% 20% 20% 0% 40% 20% 40% 0% 40% 0% 40% 0% 40% 0% 100% 60% 100% 0% 100% 0%
204|Year-End Audit/Financial Statement Submission Financial Services 1/1/2024 5/15/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
205|Tax Requisition Submission Financial Services 3/15/2024 4/10/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
206 Statement of Financial Information (SOFI) Financial Services 5/15/2024|  12/31/2024 15% 15% 0% 15% 0% 100% 85% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
207|Local Gov't Data Entry (LGDE) - Reporting Financial Services 5/1/2024 12/31/2024 95% 95% 0% 95% 0% 100% 5% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
208|Gas Tax Annual Reporting Financial Services 4/15/2024|  12/31/2024 0% 0% 0% 0% 0% 100%|  100% 100%, 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
209| Curbside Audit (Finance) Financial Services 1/1/2024|  12/30/2024 0% 0% 0% 0% 0% 0% 0% 75% 75% 75% 0% 75% 0% 75% 0% 100% 25% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
210|Princeton Building Official Office Renovation Building & Bylaw 2/1/2024|  12/31/2024 75% 75% 0% 75% 0% 75% 0% 34% -41% 34% 0% 34% 0% 50% 16% 50% 0% 65% 15% 65% 0% 85% 20% 100% 15% 100% 0%
212|Kaleden Hotel Park Fencing Community Services 2/28/2024 7/12/2024 100% 100% 0% 100% 0% 100% 0% 100%: 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
213 |Building Department Enterprise Centre - Contract Service review Planning 1/1/2024 5/30/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
214/911 Communications Upgrades- Build partnerships to support the upgrades required | Protective Services 6/5/2024 12/31/2026 0% 0% 0% 0% 0% 0% 0% 0%. 0% 25% 25% 25% 0% 25% 0% 25% 0% 100% 75% 100% 0% 100% 0% 100% 0% 100% 0%
Fire Departments 20241219 0%
17 |Firefighting Equipment - Keremeos/Areas "B" and "G" Fire Departments 1/9/2024|  11/15/2024 0% 0% 0% 0% 0% 0% 0% 80% 80% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 100% 20% 100% 0% 100% 0%
18|Turnout Gear - Keremeos/Areas "B" and "G" Fire Departments 1/9/2024|  11/15/2024 65% 65% 0% 65% 0% 65% 0% 90% 25% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0%
23|Okanagan Falls - Forest Service Equipment Fire Departments 1/1/2024 12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 100% 0%
24|Okanagan Falls - Redi-Rack (PPE Storage) Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%|  100% 100% 0% 100% 0%
25|Coalmont/Tulameen - Extra Pack Fire Departments 1/1/2024|  12/31/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
26| Coalmont/Tulameen - Firefighting Equipment Fire Departments 1/1/2024|  12/31/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
27|Coalmont/Tulameen - Hoses Fire Departments 1/1/2024|  12/31/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
28| Coalmont/Tulameen - Exhaust Extraction System Installation Fire Departments 1/1/2024 5/1/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
29| Willowbrook - Firehall CF Fire Departments 1/1/2024 6/2/2025 55% 55% 0% 55% 0% 55% 0% 55% 0% 95% 40% 95% 0% 95% 0% 95% 0% 95% 0% 98% 3% 100% 2% 100% 0% 100% 0%
30| Willowbrook - Water Tender CF Fire Departments 1/1/2024|  11/28/2024 90% 90% 0% 90% 0% 90% 0% 90% 0% 100% 10% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
31| Willowbrook - Command/Duty Truck Fire Departments 1/1/2024 4/1/2024 100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
32|Kaleden - Pumper Truck CF Fire Departments 1/1/2024 4/1/2025 45% 45% 0% 45% 0% 45% 0% 45% 0% 45% 0% 45% 0% 45% 0% 45% 0% 45% 0% 55% 10% 100% 45% 100% 0% 80% -20%
33|Kaleden - Fire Fighting Equipment Fire Departments 1/1/2024 12/31/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 80% -20%
34|Kaleden - Training Ground Development Fire Departments 1/1/2024|  12/31/2024 90% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 100% 10% 100% 0% 80% -20%
35|Naramata - Satelite Firehall Construction CF Fire Departments 6/11/2024 9/30/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 15% 15% 40% 25% 40% 0% 25% -15% 100% 75% 100% 0% 100% 0%
36|Naramata - Storage Room Addition Fire Departments 1/1/2024|  12/13/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 60% 60% 60% 0% 60% 0% 75% 15% 75% 0% 100% 25% 80% -20% 80% 0%
37|Naramata - Firefighting Equipment Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 75% 75% 75% 0% 75% 0% 75% 0% 75% 0% 100% 25% 100% 0% 100% 0%
3g|Naramata - PPE Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 25% 0% 90% 65% 90% 0% 100% 10% 90% -10% 90% 0%
39|Naramata - Vehicle Modifications Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100%|  100% 100% 0% 100% 0%
40|Anarchist Mountain - Water Tender CF Fire Departments 1/1/2024|  11/29/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 99% 99% 99% 0% 99% 0% 99% 0% 99% 0% 99% 0% 100% 1% 100% 0% 100% 0%
41|Anarchist Mountain - Firehall Expansion Fire Departments 7/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 15% 15% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 100% 85%
42|Apex - FireHall Construction CF Fire Departments 1/1/2024 4/18/2025 31% 31% 0% 31% 0% 31% 0% 31% 0% 31% 0% 31% 0% 40% 9% 50% 10% 65% 15% 65% 0% 65% 0% 75% 10% 75% 0%
43| Apex - Fire Truck CF Fire Departments 11/10/2023 1/26/2024|  100% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%
Carry forwards 20241219 0%
12|Server Replacement CF Information Services 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 10% 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0%
13|Wan Infrastructure Phase 2 CF Information Services 1/1/2024|  12/31/2024 30% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0%
14|Work Stations Information Services 3/1/2024|  11/29/2024 15% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 40% 25% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0%
15|Data Center Equipment Information Services 3/1/2024|  11/29/2024 0% 15% 15% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0%
16| Data Center Storage Information Services 3/1/2024|  12/31/2024 0% 10% 10% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 15% 5% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0%
47|Okanagan Falls - WWTP UV System Upgrade Utilities 7/31/2024 6/30/2025 55% 55% 0% 55% 0% 55% 0% 55% 0% 55% 0% 33% -22% 33% 0% 50% 17% 50% 0% 53% 3% 53% 0% 53% 0% 53% 0%
49|Okanagan Falls Dedicated Watermain, Valve Upgrade and New Well CF (ongoing) Utilities 7/8/2024 11/30/2027 8% 10% 2% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0% 12% 2% 12% 0% 12% 0% 12% 0%
50| Okanagan Falls Operational and Safety Upgrades CF Utilities 1/1/2024 7/31/2025 50% 50% 0% 50% 0% 50% 0% 60% 10% 60% 0% 60% 0% 60% 0% 60% 0% 60% 0% 38% -22% 38% 0% 38% 0% 38% 0%
51|Okanagan Falls Priority Water Main Upgrades (ongoing) Utilities 1/15/2024 6/1/2026 12% 15% 3% 15% 0% 15% 0% 25% 10% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0%
52|Okanagan Falls Scada CF Utilities 1/1/2024 6/30/2025 25% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0% 24% -1% 24% 0% 25% 1% 25% 0% 25% 0% 25% 0%
53| Okanagan Falls Pumphouse and Communications Upgrades Utilities 1/15/2024 6/30/2025 35% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 34% -1% 34% 0% 25% -9% 25% 0% 25% 0% 25% 0%
54|Okanagan Falls Water Office Relocation Utilities 1/15/2024 4/30/2025 33% 33% 0% 33% 0% 33% 0% 50%. 17% 50% 0% 40% -10% 40% 0% 75% 35% 75% 0% 78% 3% 78% 0% 78% 0% 78% 0%
63|Naramata PRV Replacement (near 550 boothe Rd) CF Utilities 1/1/2024 6/30/2025 30% 50% 20% 50% 0% 50% 0% 50%. 0% 65% 15% 65% 0% 65% 0% 65% 0% 65% 0% 65% 0% 46% -19% 46% 0% 46% 0%
64|Naramata Raw Water Pumpstation - Pump Rebuild Utilities 1/15/2024|  12/31/2025 15% 40% 25% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 40% 0% 65% 25% 65% 0% 50% -15% 65% 15% 65% 0% 65% 0%
67|Olalla Critical Updates/Service Valves CF Utilities 1/1/2024 12/1/2025 10% 35% 25% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0%
71| West Bench Water System Modeling & Master Plan Utilities 7/1/2024|  12/19/2025 5% 30% 25% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0%
111 |Regional Growth Strategy (RGS) Bylaw Review Planning 1/1/2024|  12/31/2024 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0%
116|Housing Needs Report Planning 1/31/2024|  12/31/2024 20% 20% 0% 20% 0% 20% 0% 20% 0% 80% 60% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0% 80% 0%
128|CMLF - Design Operations and Closure Plan Solid Waste 1/1/2024|  11/28/2025 95% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 95% 0% 75% -20% 75% 0% 75% 0% 75% 0%
131Organics Processing Center Design/Value Analysis Solid Waste 1/1/2024 12/30/2026 10% 10% 0% 10% 0% 10% 0% 35% 25% 35% 0% 10% -25% 10% 0% 35% 25% 35% 0% 20% -15% 20% 0% 20% 0% 20% 0%
136|CMLF - Improvements to HHW Area Solid Waste 10/1/2024|  10/28/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 75% 75% 75% 0% 30% -45% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0%
137|CMLF - Security Cameras Solid Waste 9/2/2024 5/30/2025 50% 50% 0% 50% 0% 50% 0% 43% -7% 43% 0% 50% 7% 50% 0% 16% -34% 16% 0% 35% 19% 60% 25% 60% 0% 60% 0%
138| OK Falls Landfill - Security Cameras Solid Waste 9/2/2024 5/30/2025 10% 10% 0% 10% 0% 10% 0% 9% -1% 9% 0% 15% 6% 15% 0% 16% 1% 16% 0% 35% 19% 60% 25% 60% 0% 60% 0%
139|Keremeos TS - Security Solid Waste 9/2/2024 5/30/2025 10% 10% 0% 10% 0% 10% 0% 9% -1% 9% 0% 15% 6% 15% 0% 16% 1% 16% 0% 33% 17% 60% 27% 60% 0% 60% 0%
140/ Oliver LF - Security Solid Waste 9/2/2024 5/30/2025 10% 10% 0% 10% 0% 10% 0% 9% -1% 9% 0% 15% 6% 15% 0% 16% 1% 16% 0% 33% 17% 60% 27% 60% 0% 60% 0%
143|Oliver LF - Marketing Study Solid Waste 7/1/2024 6/30/2025 0% 0% 0% 0% 0% 0% 0% 10% 10% 15% 5% 15% 0% 15% 0% 40% 25% 40% 0% 56% 16% 56% 0% 56% 0% 56% 0%
145|Osoyoos Landfill Takeover Review (Depends on Osoyoos Council) Solid Waste 9/4/2024|  12/31/2025 5% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 0% -5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
147|Solid Waste Management Plan Solid Waste 1/1/2024|  12/19/2025 25% 25% 0% 25% 0% 25% 0% 33% 8% 33% 0% 33% 0% 33% 0% 33% 0% 33% 0% 30% -3% 30% 0% 30% 0% 30% 0%
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160|DCC/CEC Bylaws Corporate 6/28/2024|  12/31/2025 10% 10% 0% 10% 0% 10% 0% 5% -5% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 10% 5% 10% 0% 10% 0% 10% 0%| |
201|Clarity Software Public Roll Out 0%
211|Building Permit Files Scanning Building & Bylaw 3/1/2024|  12/31/2024 70% 70% 0% 70% 0% 70% 0% 75% 5% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0% 75% 0%/ I
267|Vacation Rental Review 0%
269|Okanagan Valley OCP Bylaw Consolidation 50% 50%
Carry forwards 20240613 0%
215 Carry forward 20240613 - Renewable and Electrification Feasibility Studies Community and Environmental 5/13/2024 6/30/2025 15% 15% 0% 15% 0% 15% 0% 15% 0% 4% -11% 20% 16% 20% 0% 30% 10% 30% 0% 30% 0% 100% 70% 100% 0% 100% 0% | I
216|Carry forward 20240613 - Fleet Vehicle Electric Charging Infrastructure Community and Environmental 12/28/2023 12/31/2024 45% 45% 0% 45% 0% 45% 0% 45% 0% 70% 25% 70% 0% 70% 0% 75% 5% 75% 0% 80% 5% 80% 0% 90% 10% 100% 10%|
217|Carry forward 20240613 - Heritage Hills - Water & Sewer Acquisition Utilities 1/1/2024|  12/31/2025 35% 60% 25% 60% 0% 60% 0% 60% 0% 35% -25% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0% 35% 0%/ I—
218|Carry forward 20240613 - Chain Lake Dam - Upgrade Construction - Area "H" Utilities 1/15/2024|  11/28/2025 12% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0%/ m
219 Carry forward 20240613 - Skaha Estates Improvement District Conversion Utilities 11/10/2023 8/29/2025 45% 45% 0% 45% 0% 45% 0% 45% 0% 30% -15% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0%/ N
220|Carry forward 20240613 - E911 Blakeburn Communications Shell Upgrades Protective Services 3/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 10% 10% 10% 0% 10% 0% 10% 0%| |
221|Carry forward 20240613 - E911 East Gate VHF Study Protective Services 3/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
222|Carry forward 20240613 - E911 Erris & Hayes Creek VHF Repeater System Testing Protective Services 3/1/2024 12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
223 Carry forward 20240613 - E911 Iridium Satellite Phone Testing Protective Services 6/3/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 15% 15% 15% 0% 15% 0% 15% 0%/
224 Carry forward 20240613 - E911 Keremeos Drop Site Testing Protective Services 3/1/2024 12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
225 Carry forward 20240613 - E911 Kermeos Pincushion Site-Relocation Protective Services 3/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 25% 0% 25% 0%/ -
226|Carry forward 20240613 - E911 Okanagan Falls VHF Repeater Relocation Protective Services 3/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 25% 0% 25% 0%| -
227|Carry forward 20240613 - E911 Oliver Drop Site Testing Protective Services 3/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
228|Carry forward 20240613 - E911 Osoyoos VHF Repeater Study Protective Services 3/1/2024 12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
229 Carry forward 20240613 - E911 Radio Site Security Upgrades Protective Services 3/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
230|Carry forward 20240613 - E911 Starlink Test Protective Services 6/3/2024 12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 10% 10% 10% 0% 10% 0% 10% 0%| m
231|Carry forward 20240613 - Replace 65 Lan Wirign Drops to Cat 6A CF Financial Services 1/1/2024 7/1/2024 5% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0%| B
232|Carry forward 20240613 - Main Building Annex 1 & 2 Building - Data Wiring CF Financial Services 1/1/2024 9/2/2024 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0%| I
233 Carry forward 20240613 - Main Building Annex 1 & 2 Building - Server Upgrade CF Financial Services 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
234|Carry forward 20240613 - Main Building Annex 1 & 2 Building - Lan Switch CF Financial Services 1/1/2024 12/31/2024 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% | I
235|Carry forward 20240613 - Land Acquisition CF - Keremeos/Areas "B" and "G" 1/1/2024|  12/30/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
236 Carry forward 20240613 - Fire Department Infrastructure - Keremeos/Areas "B" and 1/1/2024|  12/30/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
237|Carry forward 20240613 - Oliver Landfill - Installation of Security Camera and Lighting |Solid Waste 9/30/2024 9/19/2025 10% 10% 0% 10% 0% 10% 0% 9% -1% 9% 0% 9% 0% 9% 0% 25% 16% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0%| -
238|Carry forward 20240613 - Okanagan Falls - Lift Station #3 Generator Utilities 9/2/2024|  10/30/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
239 Carry forward 20240613 - Okanagan Falls - Electric Valve Actuator Upgrades (ongoing) | Utilities 3/4/2024 3/28/2025 50% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% | I
240|Carry forward 20240613 - Okanagan Falls - Priority Sewer Upgrades (ongoing) Utilities 1/15/2024 6/1/2026 12% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0% 12% 0%|
241|Carry forward 20240613 - Willowbrook Water Master Plan Utilities 4/1/2024 6/30/2025 8% 8% 0% 8% 0% 8% 0% 8% 0% 8% 0% 8% 0% 8% 0% 10% 2% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0%| m
242|Carry forward 20240613 - Naramata Updates to Master Plan & Model Analysis CF Utilities 5/1/2024 9/30/2025 25% 25% 0% 25% 0% 25% 0% 18% -7% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0%| .
243 Carry forward 20240613 - Naramata Filtration Deferral Application CF (ongoing) Utilities 1/1/2024|  12/31/2026 25% 50% 25% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0% 50% 0%/ I
244|Carry forward 20240613 - Naramata Dam - Repair & Upgrades CF (ongoing) Utilities 1/1/2024 12/31/2027 9% 9% 0% 9% 0% 9% 0% 9% 0% 9% 0% 9% 0% 9% 0% 10% 1% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0%| |
245 Carry forward 20240613 - Naramata Pump and Motor Upgrades CF Utilities 7/1/2024|  12/31/2025 10% 10% 0% 10% 0% 10% 0% 3% 7% 3% 0% 3% 0% 3% 0% 5% 2% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0%| B
246|Carry forward 20240613 - Naramata Pump Control Valve Replacement Multi Site Utilities 6/3/2024 1/1/2027 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0%| -
247|Carry forward 20240613 - Naramata Raw Water Pumpstation - Flushing Pipe Design & | Utilities 3/4/2024 5/30/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
248| Carry forward 20240613 - Sun Valley Mainline Valve Replacement Utilities 9/2/2024 9/1/2025 5% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0%| 1
249|Carry forward 20240613 - Missezula Lake Water Treatment & Intake Upgrades CF Utilities 1/1/2024|  12/31/2025 18% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 25% 7% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0%/ -
250/ Carry forward 20240613 - Oliver Ice Arena Rehabilitation Project CF Community and Environmental 1/1/2024 3/28/2025 16% 16% 0% 16% 0% 16% 0% 20% % 20% 0% 20% 0% 100% 80% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% | I
251 |Carry forward 20240613 - Okanagan Falls - Lions Park Improvements CF Community and Environmental 1/1/2024 6/28/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
252|Carry forward 20240613 - Okanagan Falls Waterfront Park Development Plan CF Community and Environmental 1/1/2024 5/30/2024 90% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 90% 0% 95% 5% 100% 5% 100% 0% 100% 0%|
253 Carry forward 20240613 - Naramata - Center Beach - Sculpture CF Community and Environmental 1/1/2024|  11/29/2024 15% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 100% 85% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0% 100% 0%/ I
254|Carry forward 20240613 - West Bench Active Transportation Corridor Development Community and Environmental 1/1/2024 3/21/2025 4% 4% 0% 4% 0% 4% 0% 4% 0% 4% 0% 4% 0% 4% 0% 10% 6% 10% 0% 10% 0% 10% 0% 10% 0% 10% 0%| H
255 Carry forward 20240613 - Vacation Rental Review Planning 5/31/2024 4/1/2025 15% 15% 0% 15% 0% 15% 0% 15% 0% 15% 0% 30% 15% 30% 0% 30% 0% 30% 0% 30% 0% 30% 0% 55% 25% 70% 15% |
256/ Carry forward 20240613 - Regional Housing Strategy Planning 11/4/2024 10/3/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 5% 5%| 1
258 Carry forward 20240613 - Parks, Trails & Recreation Bylaws Corporate 1/1/2024 10/1/2024 5% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0% 5% 0%| B
259|Carry forward 20240613 - OK Falls Sewer - Review of SE, Reg, Frontage Tax, Cap Corporate 1/1/2024 7/1/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 5% 5% 5% 0% 5% 0% 5% 0%| m
260 Carry forward 20240613 - Indigenous Flags Corporate 1/1/2024 6/30/2025 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
261|Carry forward 20240613 - Chute Lake Dam - Acquisition Process Corporate 9/2/2024 8/6/2026 2% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 2% 0% 1
Removed 20241219
19|REMOVED 20241219 - Okanagan Falls - Fire Hall Construction CF Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
20|REMOVED 20241219 - Okanagan Falls - Firefighting Equipment Fire Departments 1/1/2024|  12/31/2024 18% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0% 18% 0%
21|REMOVED 20241219 - Okanagan Falls - Firefighting Hoses Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1%
22|REMOVED 20241219 - Okanagan Falls - Protective Equipment Fire Departments 1/1/2024|  12/31/2024 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 1%
REMOVED 20241219 - Carry forward 20240613 - Okanagan Valley Official Community |Planning
257|Plan (OCP) Bylaw Consolidation 10/1/2024 6/2/2026 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 25% 25% 0% 25% 0% 25% 0% 25% 0% 25% 0%
Removed 20240613
262|REMOVED 20240613 - 101 Martin Bathroom Renovation CF 9/2/2024 1/1/2025
263|REMOVED 20240613 - Naramata - Marina Dredging CF
264|REMOVED 20240613 - Naramata Upgrade Water Main Design CF 11/10/2023 11/13/2024
265|REMOVED 20240613 - Security Panel Upgrades/30 Sites CF 1/1/2024 12/31/2024
266|REMOVED 20240613 - Olalla Well Rehabilitation & Pump Replacement 2/5/2024 11/29/2024
267|REMOVED 20240613 - Oliver Pool Interior & Washroom Accessibility Upgrades CF 1/1/2024 12/31/2024
268|REMOVED 20240613 - Okanagan Falls - Christie/Kenyon Beach Enhancements CF 1/1/2024 12/31/2024
269|REMOVED 20240613 - Okanagan Falls - KVR Skaha Lake Trestle Lighting 1/1/2024 12/31/2024
270|REMOVED 20240613 - Scanning/Coding Project 1/1/2024 7/1/2024
271|REMOVED 20240613 - Untidy and Unsightly Bylaw Consolidation 1/1/2024 7/1/2024
272|REMOVED 20240613 - IDEA - Develop Strategy for Implementation & Impacts 1/1/2024 7/1/2024
273|REMOVED 20240613 - Trade Shows 1/1/2024 4/1/2024
274|REMOVED 20240613 - Vacation Rental Enforcement Policy review and alignment with 1/1/2024 5/1/2024
275|REMOVED 20240613 - Wildsafe BC Program 2/1/2024 10/31/2024
276|REMOVED 20240613 - DCC Bylaw Review (ongoing) 3/1/2024 6/30/2025
277|REMOVED 20240613 - Work Order Module - Review/Implement/Train 2/1/2024 12/31/2024




