Regional District of Okanagan-Similkameen

Program Change Request Details - New and expanded Programs

et
]
DOS

OKANAGAN
SIMILKAMEEN

Department: COMMunity & Enviromental Services - Parks

Description:

Adjustment of funding with in the current budget allocation to maintain the parks in Naramata.

Justification:
The RFP for Naramata Park Maintenance Services was posted closed January 31st. Three submissions were received with lump sum rates from $110,000

to $167,000 all of which are over the $60,0000 budget for these services. Staff have reviewed the scope with the approach of having staff take on this work
in coordination with the existing parks maintenance program throughout the region and in Naramata. Given RDOS staff existing work in the area and access
to equipment staff is recommending that by hiring an additional seasonal Park Attendant the services can be delivered internally,

Strategic Plan Objective:

Key Success Driver 2.0: Optimize the Customer Experience.

Consequences Of Not Funding (if any):

Maintenance program for Naramata Parks will be delayed with reduction of scope resulting in shortfalls
in service delivery and possible closures of amenities.

Year 1 Year 2 Year 3 Year 4 Year 5
Department Description Budget Budget Budget Budget Budget
Increase Increase Increase Increase Increase
7540-1000 Naramata Parks Salaries & Wages $59,000.00
7540-1000 Naramata Parks Contract Services -$59,000.00
TOTAL +0.00. |s0.00. [s0.00. [s0.00. [s0.00.
Special Remarks, if Required: Priority:
High
Justin Shuttleworth

Costs Verifies By:

Department Manager

Authorized by the CAO to be presented to the Board:

Tracking Number

Date: 3/10/24



Justin Shuttleworth
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